
Case Study: 
WorkReady Lucas County 
When faced with record-low unemployment 
levels, a lack of qualified job seekers, and an 
increase in available jobs, Lucas County joined 
the ACT Certified Work Ready Communities and 
created a county-wide initiative to bridge the 
skills gap and support local employers. 

Challenges
In 2009, following the end of the economic crisis, 
the unemployment rate steadily decreased in 
Lucas County, while the number of individuals in 
the labor force increased since 2014. Then several 
major employers announced plans to 
hire hundreds of workers. 

Consequently, these local employers needed a 
supply of work-ready individuals to fill current 
and future openings more than ever.

Business support for 
WorkReady Lucas 
County has consistently 
increased over the past 
two years. 

Lucas County Joins ACT Certified 
Work Ready Communities

The problem was that the record-low unemployment 
levels had left a dearth of available job seekers. 
Meanwhile, many of the remaining job seekers (both 
employed and underemployed individuals) lacked the 
technical and/or soft skills needed to fill these openings. 

As a result, Lucas County became part of the ACT 
Certified Work Ready Communities in May 2014 per 
their strategic approach to economic and workforce 
development. Afterwards, they created WorkReady 
Lucas County in order to enable the county to attract 
economic development investment by ensuring that 
the skill set of the local workforce met the needs of the 
business community.
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Results
More than 200 local companies have endorsed the 
program since its inception in 2014. As more area 
employers publicly supported the program, credibility 
among job seekers grew exponentially because 
the endorsements have legitimized their message 
regarding the need for preparation. 

As of June 2017, WorkReady 
Lucas County has certified 
1,819 county residents as 
NCRC certificate holders. 
Now, local job seekers understand the skills that local 
employers require and know how to be successful in 
today’s workplace.
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Solution 
WorkReady Lucas County is a free program that 
provides a standard set of readiness criteria 
recognized by employers that are measured and 
developed in their community. 

This program aligns the workforce needs of area 
businesses with those of job seekers by helping 
job seekers to sharpen essential workplace 
skills by earning a National Career Readiness 
Certificate (NCRC). 

The NCRC illustrates that a person has met the 
necessary skill requirements to be successful in 
a work setting and provides employers with a 
method to easily identify the best candidates for 
their job openings.

WorkReady Lucas County also helps job seekers 
overcome or mitigate common barriers and 
challenges to successfully obtaining - and 
maintaining - employment. From transportation 
to childcare, homelessness to addiction, the 
program is designed to connect those needing 
help to people who are experts in providing the 
assistance they need.

For more information on how the Lucas County 
Department of Planning and Development can 
help your organization, contact us today:

419.213.6309 
staff@lcedc.net
visit us online at: workreadylucascounty.com
1 Government Center, Ste. 800,  Toledo, OH 43604

department of 
Planning & Development


